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¥¥y
_T
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Authors
received royalties in 2021 €27. 4'\/|
Written works <0.4M Performing

Arts

Cultural action €4.6M Social action €9.5M (including emergency funds)
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A word from
the President
and the CEO

Jean-Xavier

de Lestrade
SACD President

© LN_Photographers et SACD

Pascal Rogard
SACD Chief Executive Officer

In 2020, Covid-19 hit France hard, with the
cultural world really taking a bruising. Any
hope of turning the page in 2021 unfortunately
quickly faded in the face of a pandemic
that took firm hold and resulted in the
ongoing closure of cinemas and theatres,
the consequences of which affected many
authors.

In order to react to this serious situation, we
wanted the SACD to show solidarity, efficiency
and commitment.

A Society of solidarity

With the Ministry of Culture and the National
Music Centre supporting the case of authors
in the performing arts, and the CNC supporting
that of cinema, audiovisual and Web authors,
we were able to obtain the extension of all
the support measures created in 2020 as well
as new support measures to compensate for
the loss of income to authors. In total, during
the year, we distributed €7.6m of exceptional
and/or social aid to 2,500 authors, without, of
course, charging administration fees. Often
forgotten by social schemes, we also made
sure that more than a hundred emerging
authors received support.

Standing by authors also means providing
them with assistance when faced with real
difficulties accessing their social rights,
which are even more incomprehensible
during this period. The SACD teams pursued
the personalised support system set up in
2020, and contacts initiated with the URSSAF
and the CNAV (the National Pension Fund
for Employees in France) made it possible to
move forward on a number of individual cases.

An efficient Society

This is obviously essential, but it is even
more so when the performing arts remain
in a rut, a victim, amongst other things, of

closed theatres and sanitary measures. This
had an impact on royalty collections: in the
performing arts (€27.4m), they were down
19% after a 51% drop in 2020. However,
thanks to the dynamic of resources from
the audiovisual sector, overall collections
amounted to €192.4m, a decrease of 8.3%.
The Society’s scrupulous management also
made it possible to generate a management
surplus of nearly one million euro. This surplus
was returned to the authors via a refund of the
statutory deduction.

Despite the crisis, our will has always been
to pursue current projects undertaken to
improve management. To accelerate the
payment of royalties for works available on
the platforms is one such example, as indeed
is the Society’s intent to reduce pending
royalties (i.e., royalties awaiting distribution
to authors), and the volume of such royalties
fell for the 4th consecutive year for a total fall
of 47% over three years. At the same time, the
movement initiated in recent years with the
renegotiation of agreements with Canal+, TF1,
France Télévisions and M6 has been extended
with new contracts concluded with Amazon,
OCS and Disney+.

These negotiations have one point in common
and one priority: to make better use of the
SACD'’s repertoire, to take better account of
its growing role in delinearised exploitation
and the economic value of the works that the
SACD represents.

A committed Society

Being the heirs of Beaumarchais is a happy and
heavy responsibility that makes our Society
a special organisation, standing upright and
solid, collecting royalties, defending authors
and their rights, and promoting cultural
diversity. In these regards, 2021 was no
exception. To the contrary, we fought and

won on many fronts, including, after four years
of continuous engagement with elected and
government officials, the all-important battle
to save the TV channel France 4. Indeed,
President Macron announced that the channel
would be continued, and would also become
the culture channel. The recent presidential
campaign also initially included its part of
demagogic proposals with some candidates
even wanting to dismantle the public service.
The SACD never stopped hammering home
the fact that public broadcasting, which is a
major partner of creation, must exist, develop
and benefit from sustainable and independent
funding.

Nor will we accept that tomorrow'’s audiovisual
landscape be constructed without authors
or against authors. Our mobilisation within
the framework of the reform of France’s
audiovisual policy and the transposition
of the European directives on copyright
and audiovisual services, in order to make
the voice of authors heard, has moreover
borne fruit. Platforms now have obligations,
unparalleled in Europe, to finance and
broadcast original works. Authors' rights have
also been strengthened: the law provides for
the organisation of professional negotiations
to better protect authors in their individual
relations with producers; it also introduced
the obligation to insert standard clauses in
authors’ contracts to protect their moral and
economic rights.

In these difficult times, you can count on the
SACD to be, more than ever the home place of
authors. To accompany, support and defend
you.

Jean-Xavier de Lestrade
and Pascal Rogard
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[l THE SACD, AUTHORS AT THE SERVICE OF AUTHORS

The SACD was created in 1777 by
a group of authors gathered around
Beaumarchais. In the 18th century,
the Comédiens du Frangais had a
monopoly which forced each author
of a play to offer to perform their
texts, paying only a minimal fee in
relation to the revenue generated.

Beaumarchais, after the success of
Le Barbier de Séville (The Barber of
Seville) was tired of the treatment
inflicted on authors by the Comé-
diens du Frangais. A visionary
businessman, he decided to gather
around him other authors in order
to have their rights recognised and
invited some thirty of them to his
table on 3 July 1777 for a dinner that
was to become legendary.

He proposed establishing the first
society of playwrights, then called
the Bureau de Législation Drama-
tique. This was the founding act of
the SACD, renamed as such in 1829.

Over the years, the SACD has
opened its doors to composers,
filmmakers, screenwriters, directors,
radio writers, graphic designers,
choreographers, street artists,
circus artists, web creators and
video artists, but its raison d’'étre
has not changed, because there is
strength in numbers.

If the SACD carries weight in nego-
tiations, it is precisely because it
represents a very large number and
diversity of authors from different
repertoires: audiovisual, animation,
cinema, web, theatre, dance, street
arts, circus, stage music, humour...
Acting in favour of authors is in its
DNA, its governance, its missions, its
status as a non-profit civil society.

This is ensured by the co-manage-
ment of a chairperson of the board
of directors, an elected author, and
a CEO who oversees the Executive
Committee.

BACK TO CONTENTS

Board of Directors 2020-2021

President
Jean-Xavier de Lestrade
(television, director)

First Vice-President
Régine Chopinot
(choreography)

Vice-Presidents

Catherine Anne (theatre),

Louis Dunoyer de Segonzac
(music and dance),

Caroline Huppert (director, television),
Anne Rambach (scriptwriter, television),
Jean-Paul Salomé (cinema).

Delegate Administrators
Sophie Bocquillon (radio),
Marie-Do Fréval (street arts),
Fabienne Gambrelle (animation),
Gonzague (digital works).

Administrators

NeIIy Alard (television scriptwriter),
Marc-Olivier Dupin (music),

Jacques Fansten (television director),
Jean-Paul Farré (theatre),

Delphine Gleize* (cinema),

Séverine Jacquet (scriptwriter, television),
Virginie Jallot (animation),
Marie-Anne Le Pezennec (scriptwriter, television),
Frangois Rollin (theatre),

Rufus (theatre),

Pierre Schoeller (cinema),

Charles Tordjman (stage director),

Luc Dionne (President of the Canadian Television Committee),
Jean-Luc Goosens (President of the Belgian Audiovisual
Committee).

Jérome Thomas was co-opted by the Board of Directors to
represent the circus within the SACD Cultural Action Committee and
the Performing Arts Committee.

* Delphine Gleize was co-opted by the Board of Directors as a Cinema Administrator, to complete the
mandate of Bertrand Tavernier, who passed away in March 2021.
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Belgian Committee

President

Jean-Luc Goosens (film, television)
Vice President

Marie-Paule Kumps (theatre, opera),
Members

Gabrielle Borile (film, television),
Monique Mbeka Phoba (film, television)
Catherine Montondo (film, television),
Nadia Micault (film, television),

Luc Jabon (film, television),

Caroline Logiou (theatre, opera),
Marie-Eglantine Petit (theatre, opera),
Céline Beigbeder (theatre, opera),
Jérome Roose (theatre, opera),
Laurent Van Wetter (theatre, opera),

David Chazam-Souchaud (radio sound),

Christian Crahay (theatre directing),
Michéle Anne De Mey (choreography).

Executive Committee

[l THE SACD, AUTHORS AT THE SERVICE OF AUTHORS

Canadian Committee

President

Luc Dionne

Vice President

Benoit Pilon

Member of the

Executive Committee
Marie-France Landry
Television

Luc Dionne, Rafaéle Germain,
Francois Gingras, Marie-France
Landry, Patrick Lowe,

Alain Chartrand

Cinema

Denys Arcand, Louis Bélanger,
Benoit Pilon, Johanne Prégent
Performing Arts

Normand Chaurette,

Marie Chouinard

Chief Executive Officer: Pascal Rogard
Secretary General: Patrick Raude

Members

Sandrine Antoine, Véronique Aubergeon, Pierre-Emmanuel Bourgouin,
Linda Corneille, Christophe Dubois, Marie-Noelle Guiraud, Yves Le Coént,
Géraldine Loulergue, Guillaume Prieur, Elisabeth Schlittler (Canada),
Hubert Tilliet, Catherine Vincent, Frédéric Young (Belgium).

The Supervisory Board 2021-2022

Rapporteur Performing Arts

Frangois Luciani Moni Grégo
Vice-Rapporteur Nicole Sigal
Frédérique Topin Audiovisual

Gilles Cahoreau
Bruno Péres

Role and missions

The Supervisory Board, composed of members elected by the AGM, oversees
the activities of the management, administrative and executive bodies.
This Board was created at the AGM of 15 June 2017, pursuant to the
ordinance of 22 December 2016 on the transposition of the European
directive of 26 February 2014 on the collective management of copyright
and related rights. The Supervisory Board has a three-fold mission:

+ Monitor the activities of the Board of Directors and the General Director,
with a focus on supervising the implementation of resolutions voted by
the AGM, including, in particular, the general policies adopted by the AGM
with regard to the distribution of royalties, deductions applied to royalties,
investment and risk management, and the use of non-distributable funds;

+ Exercise the powers delegated to it by the AGM, in particular in the field of
real estate (acquisition, sale or mortgage of allimmovable properties), the
creation of subsidiaries, mergers and alliances, the acquisition of equity
interests in other entities, and, lastly, the provision of loans, borrowings
and other guarantees;

* Issue an opinion on any refusals by the SACD services to grant information
requests from author-members.

SACD Annual Report 2021
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Summary of the Supervisory Board’s report

The Supervisory Board submitted its
2021 annual report to the Annual General
Meeting. In a nutshell, the report focused
on three positive developments. Firstly,
the report notes, “over the past two
years, the SACD managed to get through
the Covid crisis by deploying efficient
measures to manage personnel». In
addition, [the Society] “worked closely
with authors in difficulty due to the Covid
crisis, especially in the performing arts”.
Lastly, it “was present in all areas of
defence of authors, particularly with
the Canal+, France Télévisions, TF1
and GAFA channels, by formalising
agreements on the promotion of
delinearised works”.

The Supervisory Board issued no
reservations as to the general policy for
the use of non-distributable sums, nor as
to the general policy for the deduction
of royalties. “The harmonisation of the
rates of deductions made for borrowings
from the public domain for audiovisual
adaptations (...), which was voted by the
Board of Directors on 6 May 2021, was
implemented in 2021”, the Supervisory
Board noted.

As regards the general policy on the

distribution of royalties, the Board noted
that it was “regularly informed” in 2021
of changes to the royalties-distribution
scale “intended to preserve consistency
and balance in the remuneration paid
to authors”. In fact, here, the Board is
referring to the new scale to be used for
series premieres as well as to changes
made to the France Télévisions, OCS,
SVOD scales prior to broadcasting the
work on television, and to new scales
for written works in a language other
than French.

As regards the general risk management
policy, and more particularly IT risks,
the Board noted that the SACD carried
out, “as a preventive measure, an IT
security audit in order to have IT security
experts verify its Internet accesses
(public site, authenticated spaces, file
exchange spaces, messaging, etc.).
The conclusions of the audit were very
satisfactory” and “underlined the high
level of maturity in cybersecurity of the
SACD’s IT teams and the high level of
awareness of the employees”.

As regards operational risks, the
Board noted that “the new ISO 9001
certification was issued on 18 March

2022 by AFNOR” with a very positive
comment from the auditor, to wit: “the
7 principles of the quality approach are
perfectly respected: general adherence
to the approach and a highly committed
management board; verification of
all the activities of all the service
providers; tools that allow perfect
traceability; customer orientation
and implementation of continuous
improvement demonstrated at all
levels”. In addition, the process used to
collect and distribute royalties has been
made more secure by implementing
more checks and automatic processing.
In the Performing Arts, the SACD
carried out operations to “recoup
outstanding royalties” combined with
“once-off operations to minimise the
drop in Performing Arts royalties, and
to partially compensate for the loss of
remuneration for authors”.

As regards the economic and financial
risks, the Supervisory Board praised “the
reactivity of the SACD in managing to
adapt its organisation and its costs in
the light of its level of activity during
2021”, having recorded a profit of 42
K€, a result which takes into account “a
reimbursement of statutory deductions

of 906 K£, validated by the Board of
Directors after presentation of the
financial elements to the Budget and
Financial Monitoring Committee.
Lastly, all 11 statutory reforms
adopted by the Extraordinary Annual
General Meeting of 25 June 2020 have
been implemented, as well as those
adopted by the Extraordinary Annual
General Meeting of 28 June 2018,
which remained to be finalised by
the implementation of a procedure to
cancel members who, on first joining the
SACD, gave a commitment to declare a
work but who failed to do so within 36
months. The procedure was ratified by
the Board of Directors in January 2022.
“In view of the responsibilities entrusted
to it, it can be considered that the
Supervisory Board had all the means
necessary to carry out its mission”,
the Board’s report concludes, before
congratulating the SACD teams for “their
remarkable work in favour of authors
throughout this year”.
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3 DEFENDING, SUPPORTING AND ASSISTING AUTHORS

Helping authors impacted by the Covid pandemic

Manage the ongoing Covid crisis
given the absence of a real
recovery... This was the challenge
for the SACD teams and all authors
during 2021. Any hope of seeing
the health crisis disappear quickly
gave way to a permanent “stop &
go” with incomprehensible closures
of live venues at the beginning of
the year even though no scientific
data identified them as places of
contamination. The performing
arts continued to suffer, as did the
cinema, with customers reluctant to
return ever after the reopening. The
audiovisual sector has emerged
from the crisis in very good shape,
even more so the platforms than
the traditional channels. In this
context, the SACD spared no effort
in defending the authors of its
repertoires.

The SACD obtained the extension,
during 2021, of most of the support
measures created by the State in
2020 to compensate for the loss of
income of authors with the Society

bearing the cost of managing these
funds and allocating the full amount
to authors.

In total, during the year, €7.6m
in exceptional aid and/or social
programs were awarded to 2,500
authors. In the performing arts,
most State support was allocated
via the Covid Relief Fund and helped
confirmed and emerging authors. At
the very beginning of the health crisis,
the SACD stressed the need to help
emerging authors who, by definition,
would not be in a position to prove
a loss of income, so as to preserve
the original works of the future. The
SACD released an envelope from its
funds to allocate about €600 to 65
emerging authors and continued this
action by convincing the Ministry of
Culture to allocate an amount from
the Relief Fund to emerging artists.
Nearly 120 authors were thus able
to receive support for a total of
€381,000.

In addition, 1,270 authors were

supported via the Performing Arts
Covid Relief Fund financed by the
General Directorate for Artistic
Creation of the Ministry of Culture
for 2021 for an amount of around
€4m. And 750 authors of sketches,
one(wo)man shows and musical
compositions were supported by the
Relief Fund financed by the National
Music Centre and partly managed
by the SACD for a total amount of
€2.26m.

The Covid Relief Fund in the
audiovisual, cinema and web sectors,
financed by the CNC, was extended to
the first half of 2021 and helped 135
authors to the tune of 489 K€, while
the Performing Arts Covid Relief Fund
was renewed for the first five months
of 2021, helping around 100 authors
for an amount of 272 K€. The purpose
of these funds was to compensate for
the loss of income suffered by authors
who, due to the particular conditions
of their remuneration, did not have
access to the Covid Relief Fund run
by the French Government. The SACD

also provided advice and support,
analysing the situation of each author
applying for support and routing them,
based on their personal situation, to
the most advantageous fund.

Lastly, social aid and the various
emergency funds provided additional
support to 80 authors for a total
amount of 165 K€.

Supporting authors in the face of
the crisis also means preparing
for the recovery and encouraging
creation. Here again, the SACD
obtained new commitments from
the Ministry of Culture: funding
of €120,000 for the Fonds de
Création Lyrique (Opera Creation
Fund ) €50,000 for the new fund to
support writing for the private theatre
sector initiated by the SACD, and
the unprecedented implementation
of a call for commissioned works
for contemporary writing for public
theatres. These support measures,
introduced in 2021, will be renewed
in 2022.
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3 DEFENDING, SUPPORTING AND ASSISTING AUTHORS

Securing Rights, Securing Contracts

More than ever, in this period of
health crisis conducive to people
preferring to access works via TV
channels and online platforms, the
contracts signed by the SACD are of
capital importance for authors whose
remuneration is proportional to the
success of their works, allowing
them to earn a living and create
new works. For, as Beaumarchais,
founder of the SACD, so rightly noted:

The contract for the M6 group channels
was signed at the end of March 2022 by
the SACD alone. The agreement provides
that the SACD will be able, as it does for
the other channels, to collect the royalties
owed by M6 to the ADAGP. The agreement,
concluded for 5 years, will remain effective
even in the event of a merger with TF1.

The contract with Dishey+ was signed
at the end of November 2021 and is
retroactive to the platform's launch in
April 2020.

“before we can put pen to paper, we
must first put fork to mouth”.

How do these standard contracts
work? A share of the TV channel’s
or platform’s revenue is billed in
royalties by the SACD, which is
responsible for then distributing
these royalties according to terms
decided by the Board of Directors
entirely composed of elected

In addition, the SACD concluded a new
standard contract with the OCS bouquet
at the end of December as well as with TV5
Monde for the global declinations of the
channel and delinearised activities (TV5
Monde, Tivi5 Monde and delinearised
catch-up television and videos financed by
advertisements). A new standard contract
regulating the 2018-2020 period was also
signed in 2021 with Antenne Réunion and
another with the television programme
distributor Molotov, whose service is
based on a freemium model: free access,
notably to free DTT channels, as well
as subscription offers for pay channels
and services. This agreement will apply
retroactively from the launch of the
platform in July 2016 until the end of 2022.

authors. All the distribution scales
are available to author-members
in their member space, as are all
the distribution rules. In addition,
the number of views of the works
on the platform is clearly indicated
to the authors on their Royalties
statements, and will remain so. All
contracts are subject to the same

obligation of confidentiality.

Negotiations on the extension of the
Amazon contract, which expired on 1
January 2022, are still ongoing, bearing
in mind that the SACD signed a contract
in January 2021, with retroactive effect
from December 2016 when the platform
was launched.

The SACD and YouTube also renewed
their agreement at the beginning of 2022
concerning the availability of works by
SACD member creators on the video
platform.

Several important contracts were
signed in 2021 and early 2022, with
the SACD, in conjunction with the
ADAGP (Society of Authors in the
Graphic and Plastic Arts), negotiating
its contracts with broadcasters and
platforms, in order to better take into
account the value of the repertoire
that the Society represents, in
particular with regard to the growing
importance of the repertoire in
delinearised exploitations and
the economic value of the works
represented by the SACD.

Ongoing negotiations
Negotiations were launched with
several operators who have never
signed a contract with the SACD,
such as Meta (Facebook) and TikTok.
Preliminary contacts with HBO Max
have taken place and SACD nego-
tiators are confident that a contract
will be signed when the platform is
launched in 2023.
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3 DEFENDING, SUPPORTING AND ASSISTING AUTHORS

Building the audiovisual landscape of tomorrow, in the interest of authors

As regards defending authors, the
year 2021 was marked by committed
advocacy actions and successes.
The first success is significant:
after four years of uninterrupted
action aimed at French MPs and
government bodies, the plan to end
the France 4 channel has finally been
halted. This youth channel — now
also the culture channel — is the only
guarantor of equal and free access
to public service for all children in
France.

Threats to public service
broadcasting

This success is however marred
by threats to the public service,
especially in terms of its financing,
moreover at a time when the
property tax, which also served to
collect the television licence, is being
phased out all over France. Faced
with such risks for the financing of
the public audiovisual sector, the
SACD defended the idea of funding
to guarantee the independence

of this sector as well as a strong
commitment to creation. The SACD
believes that the best solution would
be a fee charged to each taxable
household regardless of actual
ownership of a television, with the
funds allocated directly to public
companies and bypassing any State
intervention.

In defence of public service
broadcasting, the SACD was also one
of the few organisations to publicly
denounce the plans of several
candidates, including Marine Le Pen,
to privatise the public audiovisual,
and to demand the setting-up of
durable, ambitious and earmarked
funding, a key issue in the 2022
presidential election.

While public broadcasting is a key
element of our French and European
cultural future, private operators
also have an important place in
cultural diversity, provided that
they are powerful, able to invest in
creation and resist the competition

from non-European operators with
a global dimension. In this context,
the SACD, in the course of spoken
interventions before the Competition
Authority, the CSA (now ARCOM),
and the Senate’s Commission on
Media Independence, defended
the existence and the need to be
able to count on a strong private
pole, with renewed and deepened
commitments in favour of creation
and its pluralism, centered around
TF1-M6, whose merger project has
been announced.

New protections

The SACD also defended the
interests of authors and creation
during the major reform of French
audiovisual policy undertaken by the
government over the last three years
based on the transposition of the
Copyright Directive, the Audiovisual
Media Services Directive and the
Cab-Sat Directive.

Very significant progress was made

in bringing in new protections for
authors as regards the transposition
of the Copyright Directive. In
particular, the SACD convinced
the government to take on two of
the proposals put forward by the
SACD, with the first one making
compulsory to open professional
negotiations between authors
and producers when framing their
contractual relations. The aim of
the negotiations which have started
for Cinema, Fiction and Animation
is to rebalance the author/producer
relation while giving authors more
security and associating them with
the financial success of their work
via profit-sharing or indexing.

The SACD is an active participantin
these discussions, which include: a
guaranteed minimum remuneration;
faster payment of royalties, profit-
sharing or indexing; more precise
definitions of the writing and
development stages of projects.

The second SACD proposal pertains

SACD Annual Report 2021

/12

BACK TO CONTENTS



to an obligation to include, in each
individual contract, a standard clause
to make sure that the author’'s moral
and economic rights are respected
and that French-style copyright
is not being circumvented. Any
recalcitrant producers would be
exposed to a double sanction: the
producer would not be able to use
its support account with the CNC
for any work not respecting these
rules, and the broadcaster, whether
a television channel or a platform,
would not be able to include this
work as having contributed to its
investment obligations.

Agreement on standard
clauses

This new obligation, which
reinforces both the moral rights
and the economic rights of authors,
was the subject of a professional
agreement between authors and
producers specifying the wording
of these standard clauses. This
agreement underlined the important
role of collective management in the
remuneration of audiovisual and
film authors. These professional
agreements, providing for the

3 DEFENDING, SUPPORTING AND ASSISTING AUTHORS

insertion of standard clauses,
were signed in September 2021 for
Audiovisual and in October for Film.
It took all of 3 years, strewn with
pitfalls and hazards to obtain these
advances. In the wake of signing
these agreements, the SACD’s legal
teams updated all the contract
templates made available to authors
to include these clauses.

Moreover, the new legislation
has generally made it possible to
consolidate the intervention of
collective management, which
remains more than ever a tool of
transparency and efficiency to
the benefit of authors. As regards
providers of video-on-demand,
the law has in particular specified
that these providers are obliged
to transmit regularly, to authors’
societies, the viewing data about
works, without being able to object
to this data being subsequently
communicated to author-members.
This clarification consolidates,
from a judicial perspective, the
transfer of viewing information
from the platforms to the SACD,
information that the SACD had
obtained contractually since the

launch of the platforms. It also
speeds up the transmission of these
viewing reports and this has made it
possible for the SACD to speed up
the payment of royalties to authors.

In addition, thanks to the legislation,
the SACD can now seek redress via
the CSA (now ARCOM) in the event
of non-compliance by operators.

Securing remuneration

In addition, the securing of
remuneration for CMO author-
members has been strengthened
with the transposition of the
Cab-Sat directive. As a result of
much litigation over recent years
challenging authors’ rights, the
purpose of the directive was to
reiterate a legal truth: distributors
and broadcasters are under the
obligation to obtain authorisation
from authors and therefore pay them
for the exploitation of their works.

France transposed this directive
which reinforces the entitlement of
an author to receive non-transferable
proportional  remuneration by
specifying the legal interpretation

which must prevail and which
protects authors.

Lastly, support for audiovisual
creation was strengthened by this
new phase of regulation with the
adoption of the ordinance for the
decree concerning on-demand
audiovisual media services. The
integration of platforms in the
financing and broadcasting of
original French and European
audiovisual and cinematographic
works is now established.

In this decree and upon completion
of the consultation process, authors
are now involved in the professional
negotiations held to define the

investment and broadcasting
obligations of channels and
platforms.

Appeal to the Council of State

Moreover, the SACD's proposal
to focus the obligations of video-
on-demand services on heritage
works, including in particular fiction,
animation and live performance, was
imposed since the decree provides
for an investment entirely dedicated
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to heritage works and representing
at least 85% of original French-
language works.

Despite this clear political will on
the part of the government, as
enshrined in the regulations, the
CSA (now ARCOM) chose to draw
up agreements with the platforms
of a nature to restrict the scope of
the platforms’ commitments.

This means potentially €30m less
for heritage audiovisual creation
than the decree had foreseen. The
SACD joined forces with the fiction
and animation producers’ unions,
and intervened with the CSA to
contest this downgraded policy.
We also brought the case before
the Council of State, petitioning it
to annul the agreements signed by
the CSA with on-demand audiovisual
media services.

We also refused to sign the
professional agreement formalising
the new media chronology. Despite
the progress made by the new
media chronology as regards the
exploitation window for platforms
that finance cinema, we consider
that to be contractually locked in
for 3 years is unreasonable given the

3 DEFENDING, SUPPORTING AND ASSISTING AUTHORS

rate of change in terms of audience
uses and development of platforms;
we believe that a shorter agreement
duration is necessary. And indeed,
the ministerial order extending this
agreement provided for a review
clause to this effect.

The TF1/M6 merger

The SACD was heard by the
Competition Authority on the merger
between TF1 and M6. We support
the emergence of a strong private
audiovisual operator of free-to-air
channels capable of resisting
competition from international
platforms both in terms of access
to advertising revenue and original
works and the financing of such
works. We support an operator
capable of increasing financing
and guaranteeing the diversity and
pluralism of creation. We also put this
message to the Senate Commission
on Media Concentration in France.

Helping authors through
the administrative jungle

The real access of authors to their
social rights remains problematic
in 2021, even if some progress was
made, particularly as regards the
right of authors to purchase their
pension contributions. And, since
the SACD brought the problems
of authors to the attention of
Prime Minister Jean Castex, there
has been a real awareness of the
problems of authors on the part
of the government, and some
initial progress, although still very
inadequate, in health insurance and
old age insurance, was made.

In order to ensure that the issues
are resolved, we participate in the
working groups organised by the
Ministry of Culture as part of the
Authors’ Scheme (“Plan Auteurs”)
which aims, among other things,
to ensure better access to existing
social rights, to better take into
account the diversity of authors’
income through the implementation
of the decree of 28 August 2020, to
review the board of directors of the

social security system for authors
and artists, to clarify and simplify the
tax rules applicable to the different
types of income received by authors,
to resolve the dysfunctions of the
URSSAF, to allow authors to purchase
their pension contributions, which
presupposes much faster responses
from the CNAV (the National Pension
Fund for Employees in France).

As regards the resolution of
URSSAF dysfunctions, the SACD
has maintained its system of
personalised support for authors
via a form available on their personal
space. Each author- member can
liaise with SACD specialists and,
depending on the nature of the query,
either it is processed by the SACD or
it is forwarded to the URSSAF (Office
in charge of collecting Social Security
contributions in France).

In total, in 2021, we handled 209
URSSAF alerts, transferring 138 alerts
to the URSSAF Limousin branch in
charge of authors, following up on
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requests and responding directly
to 71 requests from authors, thus
helping them directly to resolve
their issues. We also intervened to
compensate for communication
and/or organisational shortcomings
of the social services, such as the
payment of social contribution
reimbursements by URSSAF. Authors
had been told that payment would be
automatic without any action on their
part, but it turned out that authors
had to send their bank details even
if they had already been provided to
URSSAF. The SACD informed all its
members of the steps to be taken.

Our solid commitment led to
progress for authors regarding real
access to their social rights as per
the decree of 30 December 2021.

The thresholds for access to
sickness, maternity, paternity and
disability benefits were lowered, as

3 DEFENDING, SUPPORTING AND ASSISTING AUTHORS

was the threshold for opening basic
pension rights for the validation of
one or four quarters of pension
contributions.

In addition, a new circular on
the regularisation of elapsed
contributions is expected in 2022.
Initially planned for the beginning
of the year, the circular had not yet
been published at the time of writing.
However, the authors’ organisations
were aware of its content, as it was
announced by the Ministry at the very
beginning of the year.

Given the current inability of the
CNAV (the National Pension Fund
for Employees in France) to process
authors’ requests to purchase
quarters before they retire, the
circular extends the mechanism for
regularising elapsed contributions
from which authors can benefit until
31 December 2025. It also improves

the system, in particular by providing
clarifications about: the supporting
documents expected by the CNAY,
the deadline for the CNAV's response
after receipt of a file, the role of the
Agessa-MDA as a third-party certifier
with regard to the documents
provided by the applicants when
they pose interpretation difficulties
for the CNAV.

Moreover, the government is working
to reduce the cost of regularisation
for authors. In addition, a simulator is
now available on the CNAV website
where authors can assess the
potential interest of buying quarters
of pension contributions.

This should alleviate the concerns
of authors whose questions and
concerns in this regard have gone
unanswered for many months.
Naturally, the SACD teams will
continue to monitor the situation

including the proper functioning of
the mechanisms in relation with the
author-members.

The SACD has also decided to
reimburse authors who buy back
quarters after 1 January 2022, to the
tune of 50% of the cost they incurred
up to a maximum of 52000 euros per
author.

Still on the subject of retirement,
we set up individual consultations
for authors with an IRCEC advisor.
Despite the health crisis, a total of
62 authors were able to benefit from
these appointments and obtained
the relevant information about their
retirement.
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3 DEFENDING, SUPPORTING AND ASSISTING AUTHORS

Funding professional organisations

The SACD contributes to the financing
of professional organisations that
federate most of the authors of its
repertoires and that are specifically
dedicated to the defence of these
same repertoires, doing so on a
voluntary basis since 2001, with
the funds coming from our general
budget. This means that all SACD
author-members, whether or not they
be members of these organisations,
participate in financing them via the
statutory deductions from authors’
royalties.

Guilde frangaise des scénaristes

Ecrivains associés du Théatre (EAT)

Auteurs Groupés de I'Animation Frangaise (Agraf)
Société des Réalisateurs de Films (SRF)

Syndicat National des Metteurs en Scéne (SNMS)
Scénaristes de Cinéma Associés (SCA)
Chorégraphes Associé.e.s

Séquences 7 (Association des scénaristes émergents)

The envelope and the distribution of
this funding are validated each year
by the Board of Directors composed
of authors elected by SACD author-
members. In 2020 and 2021, despite
the Covid crisis, the SACD maintained
its level of commitment to funding
professional  organisations at
€550,000, this budget allocation
being one of the very few not to be
affected by the drastic savings plan
implemented.

Professional organisations funded in 2021

U2R €77,770

B <: o
[ R
B <200

Bl s

| BGEEY

€10,000

€81,699

In this regard, the SACD found
itself facing a number of factors:
increasing demands for funding;
divisions in certain professional
organisations; the creation of new
professional organisations; and
growing contestation over how
the global envelope should be
apportioned. All of which pushed the
SACD Board of Directors to reform
its support policy in 2019, and which
was validated by the Annual General
Meeting held the same year.

Specifically, even though the
overall amount has remained the
same, grants, since 2019, have
been allocated on the basis of four
weighted objective criteria, namely:
the number of members of each
organisation who have paid their
dues; the number of works declared
to the SACD by these members; the
amount of royalties distributed by the
SACD for these members; and the
organisation’s self-funding portion.

Each of these criteria is weighted by
a fixed amount uniformly applicable
to each organisation in the same
repertoire, but different for different
repertoires.

For organisations representing
authors in Audiovisual, the weight
assigned to each criterion is as
follows:

* Number of SACD members: 20%.

* Number of works declared to the
SACD: 20%

« Amount of royalties distributed:
50%

« Contributions-to-revenue ratio:
10%
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For organisations representing

authors in the Performing Arts, the

weight assigned to each criterion is

as follows:

+ Number of members: 30%

+ Number of works: 30%

+ Amount of royalties distributed:
30%

+ Contributions-to-revenue ratio:
10%

This objective rule makes it possible
to follow, as closely as possible,
changes in the representation of
professional organisations.

The Board of Directors also
decided to preserve the major
apportionments between Audiovisual
and the Performing Arts by keeping
their respective weights unchanged.
For the years 2021 to 2023 inclusive,
€419,000 is being allocated to
professional organisations in the
Audiovisual, Film and Web sectors,
and €131,000 to organisations in the
Performing Arts.
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As part of the reform, and in order
to give an opportunity to reorganise
to those professional organisations
for which application of these criteria
will lead to a reduced grant, the
Board of Directors capped the post-
reform loss of grant funding at 10%.
For 2021, the Screenwriters’ Guild
(“Guilde des Scénaristes”) benefits
from the 10% floor. Increases are
also capped at 50% per year. The
envelope and the distribution criteria
were presented and ratified at the
SACD AGM in June 2020.

Provisional distributions for
2022

The Videographers’ Guild (“Guilde
des Vidéastes”) able to prove three
years of existence this year, will be
one of the professional organisations
benefiting from SACD funding.

The distribution for 2021 will therefore be as follows, subject to signing
agreements with the SACD:

Audiovisual / Cinema

Guilde francaise des SCENArIStES .........cccoecvveeiieiieiieiicieeiee, €189,657
UZR ettt enean €70,874
Authors Groupés de I'Animation Frangaise (Agraf) .......cccocovvvievenennnee €67,816
Société des Réalisateurs de Films (SRF) ........cccooveveveeiieicieeecee, €35,000
Scénaristes de Cinéma AsSOCIES (SCA) .......oovveveveeeceeeeeeeeeen, €30,517
Séquences? (Association for emerging scriptwriters) ................. €13,563
Guilde des VIdEastes .........ccovcirireiiiriciecneee e €11,573

Performing Arts

Ecrivains associés du Théatre (EAT) ......cccoeveieeeeeeceeeeeeeae. €82,603
Syndicat National des Metteurs en Scéne (SNMS) ..................... €32,000
Chorégraphes ASSOCIE.€.S ......ccoieieiieiieieeee e €16,397

In addition to the financial contribution, all professional structures supported
by the SACD are entitled to one half-day slot each month at La Maison
des Auteurs; the lounges, the screening room and the café are all made
available to them free of charge upon request.
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3 DEFENDING, SUPPORTING AND ASSISTING AUTHORS

Efficient services despite Covid-related constraints

The health crisis has profoundly
changed the way companies operate
as well as interpersonal relations.
It has also greatly impacted living
and communication habits. The
digital transformation enacted
since 2015 by the SACD has
proved its effectiveness right from
the beginning of the crisis, and
constituted the backdrop to which
the SACD continued to invest in four
areas: simplification of procedures,
transparency, security and support
for authors.

Our teams remained mobilised
in this sense, whether on-site or
in the office (when doing so was
possible) or remotely (when doing
so was mandated). The teams also
adapted to the increased number
of communications channels, as
the teams interfaced with authors
via telephone, email, forms, social
networks, private messages or in
the website. And indeed, responding
to everyone within the framework
of a moving and fluctuating work
organisation, itself sometimes

partial, proved to be a real challenge.
360° Organisation

The 360° organisation put in place
to field all requests and questions,
regardless of the input channel used,
remained relevant.

How to receive authors remained
a central concern for the SACD at
a time when it was recommended
to avoid social interaction as much
as possible. In total, over the seven
months that the telephone service
was open, the Authors’ Department
handled 13,300 phone calls and
13,200 e-requests (contact form and
emails). A new telephony tool was
deployed to rationalise and optimise
call management, some aspects of
which included SACD staff being
able to process call from their home,
sorting calls according to the caller’s
profile in order to prioritise calls from
author-members, and personalising
greeting messages to route callers to
the information they needed.

With the health crisis, the SACD set up
a system for making appointments
both in the offices and over the
phone, so as to remain operational
while complying with the health rules
imposed on businesses. Between
May and December, more than 300
individual appointments with authors
were organised, 65% of which were
requested by authors by telephone.
And, intent on meeting the challenges
ensuing from the increase in the
number of channels of contact, the
SACD changed the opening hours of
the phone reception of the Authors’
Department so as to be able to
devote time, outside these periods,
to the management of e-requests
and in-office appointments. This
new organisation made it possible
to improve processing times for
e-requests.

Ongoing digital investments

Keen to ensure that the quality
of online services be constantly
improved, the SACD maintained
its digital investments throughout

2021 with the aim of making it easier
for authors to carry out ever more
procedures online.

For several months, the teams have
been working on broadening the
procedure for the online declaration
of works to include Adaptions. This
follows on a comparable broadening
of the procedure deployed in 2021 to
include Comedy.

From now on, all memberships are
done online; this reduces processing
times and data-entry errors.

By automating and dematerialising
these procedures, the SACD is able
to reallocate its human resources
to tasks with a higher added-value
such as advice or individual support.
A specific team was also set up to
guide authors in the use of these
online services.

The IT teams also carried out a
technical upgrade of Piment, the
SACD’s core business application.
And, whilst Piment does not add
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new functionalities, it extends the
lifetime of our production tool by
maintaining its compatibility with
recent hardware and new versions
of operating systems and other
software used, thereby avoiding the
need for very heavy investments
such as those planned by other
CMOs at the moment. The efficiency
of our production tool, its very broad
functional coverage and above all the
workload required to build such a tool
require investment in its longevity.
Even more so with the development
of digital tools and the necessary
transparency of management and
data.

Strengthening security

The SACD attaches the utmost
importance to data security. Thus,
in 2021, the SACD tested the ability
of its IT system to withstand cyber-
attacks, increasingly complex
and increasingly frequent. This
audit revealed a good level of data
security that the SACD’s teams are
constantly working to maintain if
not further strengthen. In addition,
remote working, and, as a result, the
physical dispersal of the Company’s
computers, require special protection
measures which have also been
implemented.
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Legal aid

In 2021, all our Services and
Departments continued to operate
and the teams mobilised to respond
to the very many legitimate questions
and concerns. In this uncertain
context, the Legal Service, critical
for authors, handled more than
1,700 requests for legal assistance,
including 440 about contracts, as
was the case in 2020.

The SACD assists authors in
negotiating their contracts to ensure
that they assign their rights under
the optimal conditions. The SACD
intervenes in contractual negotiations
to help emerging authors protect
their rights, to ensure the availability
of works and to promote practices
that protect authors.

With regard to renegotiations, the
SACD intervenes in particular on the
post-decease estates of celebrated
authors. Similarly, the SACD teams
have adapted their presentation of
copyright in specialised schools
to the digital environment, bearing
in mind that the “Focus on my first
contract” services provided for
emerging authors for many years
by the SACD teams in festivals, are
dematerialised on request.

The Web Unit

The Web Unit continued its work
of prospecting, accompanying and
outreach to web authors who are
often less familiar with the SACD and
authors’ rights than is the case with
authors from other SACD repertoires.
Interesting fact: a significant
proportion of these new authors
end up declaring new works in the
Society’s other repertoires after a few
years. The SACD is by far the leading
Society for audiovisual web-based
creators in terms of number of
members and royalties distributed.

Expansion of the Maison des
auteurs

The expansion of the SACD Maison
des auteurs at 17-19 rue Ballu in Paris
continued in 2021 and into the first
half of 2022 for an opening planned
after the summer.

An additional 420 m? will complete
the range of services already
available to authors with work spaces,
meeting rooms, rehearsal rooms,
residences, writing workshops, social
and meeting areas, and a podcast
recording studio.

The SACD Authors’ House already

has 600 m? of creative space
available to author-members at all
stages of their projects, from writing
to distribution, a convivial café for
working, organising meetings,
cocktails, read newspapers and a
72-seat auditorium for organising
screenings, readings, symposiums,
debates, press conferences, etc.
as well as 4 meeting or co-working
rooms, 10 individual offices and 4
places in the SACD library reading
room.

The SACD also provides authors
with two studios of 33 m? and 17 m?
fully equipped for rehearsing, filming,
recording or producing as well as a
post-production station for editing
and colour grading.
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The SACD in Belgium

Covid was also a formidable
challenge for performing artists
in Belgium. Federal Deputy Prime
Minister Pierre-Yves Dermagne
introduced legal compensation
intended to make up for the loss
of revenue suffered by performers
in terms of royalties and related
rights. In December 2021, a total of
€1m was paid to SACD members
and non-members for cancelled
performances. A second instalment
was negotiated in early 2022.

The Belgian Committee, chaired
by Antoine Neufmars and later by
Jean-Luc Goossens, intensified
its work throughout the year to
provide cultural and social support
to members significantly impacted
by the health crisis.

In addition to this line of support,
the SACD has invested heavily in the
reform of social protection for artists
within the WITA Federal Working
Group.

Alongside numerous partners,
we also actively participated in all
the actions against the abusive
measures taken by CODECO
(meeting of the ministers of the
different levels of power in Belgium)
towards the cultural sector in terms
of “health safety”. These actions
made it possible to obtain a ruling
from the Council of State suspending
the measures to close cinemas at the
end of 2021, with these measures
found to be unnecessary, ungrounded
and discriminatory.

In collaboration with the audiovisual
inter-profession, the  Belgian
Committee contributed to opening
and advancing the dossier on the
upward revision of the contributions
of operators and platforms in
application of the SMAD directive
(pertaining to on-demand audiovisual
media services) with the aim of
bringing French-speaking Belgium
closer to the French model.

In terms of negotiations with
broadcasters, discussions on the
new tariff for broadcasting and
direct injection continued throughout
2021, with various advances, notably
with Orange Belgium, VOO, Telenet
and M7. The transfer of the ALCS
“distribution” mandate, from Sabam
to the SACD, made it possible to

significantly increase the value of
the royalties of this major British
company, a long-standing partner
in other fields.

Agreements were concluded with
DPG/VTM for its broadcasting
activities and with Telenet for its
premium bouquets. An agreement
was concluded with Streamz, the
new Flemish platform.

The renewal of the contract with
VRT remains blocked by the
unrealistic demands of the Flemish
public service, despite reasonable
proposals from the SACD and its
Flemish partner DeAuteurs to take
into account an ever-increasing use
of its repertoires.
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The SACD in Canada

Covid-19 has caused great financial
and personal upheaval for authors.
The prevailing context requiring
great adaptability combined with the
perspective of an uncertain future
in particular, have generated much
weariness and questioning among
many authors, in particular in the
Performing Arts, a sector particu-
larly affected by the pandemic for
the past two years.

Initiated in 2020, the revision of
two key laws for the cultural sector
continued up to federal elections in
September 2021, and then resumed
in December with new persons. The
30-year-old Broadcasting Act urgently
needs to be amended; it should be
replaced by a law that is adapted to
the digital age, to all the new forms

of exploitation of works and which
forces the web giants to contribute
financially to the Canadian cultural
ecosystem so as to ensure an equal
playing field with the GAFAM.

The review of the Copyright Act
undertaken in 2019 led to three
consultations with the Heritage and
Industry departments and for SACD,
to the drafting and tabling of three
briefs on Extending the duration of
protection of authors’ rights, Online
intermediaries and, lastly, Artifi-
cial intelligence and the Internet of
Things. The SACD has also been very
involved in the work of the Coalition
for the Diversity of Cultural Expres-
sions and activities related to the
legislative review of the two laws.

We also negotiated the renewal of
several contracts and concluded new
agreements with conventional chan-
nels (TVA and TFO), specialty chan-
nels (Remstar, Bell Media, Vidéotron)
and digital platforms (lllico, Crave).

Over the past year, the SACD
supported the Scriptwriters Union
and the Directors Union in nego-
tiating collective agreements with
Producers Unions which have
become increasingly resistant to
collective management and indeed
to authors’ rights in general, due to
the exploitation of works by digital
platforms.

In terms of cultural action, once
again this year, thanks to the virtual

mode, all the programs could be
maintained. Thus, the Un projet, trois
feedback workshop saw authors
spending a morning each with three
colleagues from different disciplines
to discuss their film project. Two
emerging scriptwriters joined the
Pour la suite du monde workshop,
where they are accompanied by
authors with more than 20 years of
experience.

Several SACD grants were also
awarded, bearing in mind that the
number of projects received did fall
off, especially in the Performing Arts,
put on hold too often over the past
year.
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Europe and internationally

The French Coalition

for Cultural Diversity

The French Coalition for Cultural
Diversity, which federates 50
professional organisations from
the world of culture and is chaired by
Pascal Rogard, CEO of the SACD, who
acts as its secretariat, took an active
part in the work of the Conference
of States Parties to the UNESCO
Convention on Cultural Diversity,
mobilised within the Federation of
Coalitions for Cultural Diversity and
took part in the international initiative
taken by the Government of Canada
within the multipartite working group
on the diversity of online content.

The Society of Audiovisual
Authors (SAA)

Within the Society of Audiovisual
Authors (SAA), which represents 31
CMOs and of which Patrick Raude,
Secretary General of the SACD, is
vice-president, the SACD has ardently
defended a European regulation
favourable to creation and to protect
and develop authors’ rights.

We participated in the working groups
initiated by the SAA, where two of the
most noteworthy take-aways were
quantifying the added-value of the
aid programs rolled out by CMOs
in Europe to help authors during
the Covid-19 crisis and fostering
exchanges in regards to good
practices in the areas of diversity and
gender parity.

The International Confederation of Societies of Authors and

Composers (CISAC)

As regards the CISAC, of which
Patrick Raude is vice-president, the
SACD has continued its reflection on
its long-term strategic positioning
to a backdrop of declining
royalties, especially in Music and
Performing Arts. In Audiovisual, the
main challenge is to promote the
adoption, worldwide, of a unwaivable
proportional  remuneration for
authors.

In addition, the Dramatic, Literary and
Audiovisual Technical Committee
of the CISAC, chaired in 2021 by the
SACD, updated and adopted new
versions of the standard exchange
formats between the CMOs
that are CISAS members: CELF
(documentation request list) and
CDF (Common Distribution Format).
The Committee also discussed and
adopted good practices to deploy
when conflicting claims as to rights.

These good practices are based in
particular on the documentation and
use of IDA, an international database
of audiovisual works, administered
by the SACD on behalf of CISAC and
all audiovisual societies worldwide.
In mid-2021, an IT overhaul of IDA,
scheduled for completion in 2022,
was launched to optimise and
secure the application and guarantee
scalability over the next few years.
In addition, the year 2021 saw the
SACD initiate a longer-term strategic
reflection on the development of new
functionalities pertaining to IDA,
always in the spirit of improving
and rationalising interactions and
exchanges between CMOs at
international level.
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[EJ ACTIVITY AND MANAGEMENT REPORT

Promotions and memberships 2021

Memberships
2021

o
60,099

members

(on 31/12/2021)

BACK TO CONTENTS

New Full Members and New Associate Full Members
The SACD now has 8,817 Associate Full Members (+1.05%).

As of 1 January 2022, the number of Full Members stood at 11,296

(+1.55%).

796 authors
were

promoted in
2021

518 Members
were promoted
to Associate Full
Member

278 Associate
Full Members
were promoted
to Full Member
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Distribution
of royalties to authors

€199.7m

(-1.5%)

Distributions of royalties to authors (€199.7m) fell slightly by 1%
(€202.7m in 2020), this being entirely attributable to the sharp drop in
the Performing Arts (-18% for a fall of €5.4m). Distributions increased
by 1.6% in Audiovisual to €174.8m (€£172.2m in 2020).

29,000

beneficiaries

(living authors or their

heirs)

received
royalties in
2021

(+0.9%)

Breakdown of revenues by repertoire

(in number of authors)

_ iovi . Al
Performing Auéji'r?evr']:? gal Multi- . | repertoires
Arts* Web* repertoire* | combined* %

Over €100,000 0 196 47 243 0.9%
€50,000 to

’ 926 574 %

€100,000 6 472 2%

€10,00010 73 1871 441 | 2385 | 8.3%

€50,000 '
Under €10,000| 9,882 13,757 1,833 | 25472 | 88.8%
9,961 16,296 2,417 28,674 100%

* Authors or heirs receiving royalties.
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Collections in 2021

Audiovisual, Cinema, Web

£164.6\V

£192.4v

(84% in 2020)
collected in 2021
(-8.3%)

[afalala]

Performing Arts

€27.4v

14% of total
(16% in 2020)

L

Written works
€0.4m
0.2% of total
(0.3% in 2020)

Collections 2021 - Amount & Sources

(thousands of euro)

Change

AUDIOVISUAL, CINEMA, WEB 2021/20
France || 138,937,243 -2.5%
Private copying levy 12,819,564 +2.5%
Standard contracts 124,129,412 -3.1%
Individual contracts 1,988,268 +1.5%
Direct-collection countries 13,368,045 -13.8%
Belgium 11,129,623 -17.6%
Canada 2,238,423 +12.4%
Abroad 12,345,553 - 28.9%

TOTAL [164,650,842

Change

PERFOR AR 2021/20
France 23,297,436 -17.9%
Paris city and region 7,127,453 -21.5%
Outside Paris city and region 16,169,983 -16.2%
Direct-collection countries 1,350,439 -32.1%
Belgium 1,223,497 -36.5%
Canada 126,942 +100.1%
Abroad 2,717,903 -22.4%
Graphic publishing 7,655 NA
TOTAL -19.2%

Change

| WRITTENWORKS |Vl
Reprographic Rights Belgium 111,018 -36.1%
Reprographic Rights France 271,475 -32.3%

_Ei 382.493
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A healthy and robust financial situation

Even more so than in 2020, the
2021 financial year took place under
difficult but controlled conditions.
The recovery hoped for in 2021
did not materialise; indeed, to the
contrary, the situation continued to
deteriorate in the Performing Arts
despite a strong rebound in activity
in the fourth quarter as well as in
Audiovisual in terms of amounts
collected from public users affected
by the health crisis.

Unsurprisingly, this is reflected in
the Society’s accounts which, thanks
to very rigorous management,
managed to generate a management
surplus enabling the SACD to pay
back, to authors, €0.9m in statutory
deductions at the beginning of July
2022 for the year 2021.

Distributions of royalties to authors
(€199.7m) fell by 1% (€202.7m in
2020), this being entirely attributable
to the sharp drop in the Performing
Arts (-18% for a fall of €5.4m).

A total of €24.7m was distributed
in 2021 to authors (compared to

€30.17m in 2020) bearing in mind that
royalties collected are distributed
within the next fortnight at a rate of
two distributions per month.

The total distribution in Audiovisual
increased by 1.6% to €174.8m
(€172.2m in 2020). In France,
distributions grew by 3.3% (€4.7m)
t0 €146.7min 2021. Outside France,
after an impressive increase of
almost 26% in 2020, distribution fell
by 7% to €28.1m.

Total royalties collected by the
SACD in 2021 amounted to €192.4m,
a fall of 8.3% compared to the
previous year due to the collapse
in the Performing Arts, where 2021
royalties fell by 19%, coming hard
on the heels of a 51% fall in 2020.
We are however confident that the
Performing Arts will recover in 2022.

The health crisis, administrative
constraints and associated closures
of theatres strongly impacted the
Performing Arts both in France
and abroad. Collections in France
amounted to €23.3m in 2021, a

decrease of 18%, this being the
case both inside (-22% to €7.1m)
as well as outside (-16% to €16.2m)
the Paris area. In France, the Society
received €3.3m in emergency aid
from the State to settle unpaid
invoices from private theatres,
which made it possible to distribute
royalties to the concerned authors
and simultaneously reduced the debt
of private theatre operators vis a vis
the SACD. Abroad, collections from
countries in which the SACD does
not intervene directly decreased by
22% after a drop of 43% in 2020,
while collections from countries
in which the SACD intervenes
directly (Belgium, Canada, Monaco)
are down sharply (-32%) after a
decrease of nearly 48% in 2020.

In  Audiovisual, after a record
year in 2020 (€175.4m), the 2021
collections came in at €164.7m (-6%
or €10.7m), mainly due to the drop
in royalties received from abroad
(Italy and Switzerland in particular)
and collected from public users by
the SACEM, this of course being
attributable to the generalised

closure of retail outlets. A delay in
payment from France Télévisions
(11 months paid 2021 compared
with 13 in 2020) also temporarily
impacted the overall amount of
collections. If one excludes these
non-recurring exceptional items,
audiovisual collections are up
by €3m (nearly 2%) thanks to the
good performance of our standard
contracts in France.

Abroad, collections for 2021 are
down by 22% to €25.7m.

Overall Operating Revenue is slightly
down (-1%) compared to 2020,
due in particular to the 3% drop in
deductions from royalties (statutory
deduction and specific levy).

Miscellaneous Revenue also fell by
4% due to the Covid crisis. Revenue
allocated to the ASR (supplementary
pension scheme) fell due to the
sharp drop (-23%) in revenue from
the Performing Arts which usually
provides around 85% of their
funding.
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Revenue from Routine Operations
from current management is up
11%, mainly due to the increase in
expenses rebilled to the SCAM for
Belgium.

Other Revenue rose by €323K,
mainly due to an increase in
memberships fees paid by authors
and CMOs which compensated
for the decrease in public domain
revenue and unclaimed elapsed
royalties made possible due to the
decrease in pending rights.

Financial revenue in France and
Belgium in 2021 amounted to
€3.85m.

Cultural action revenue amounted
to €4.58m (€4.97m in 2020)
for an overall decrease of 8%,
attributable mainly to the reduction
in  non-distributable  royalties
recorded as cultural action revenue.
Specifically, decisive measures
undertaken led to a sharp reduction
(of almost 80%) in pending royalties
allocated to the cultural action
budget, which in turn led to an
increase in the royalties paid to
authors.

Operating Costs fell by 2% in 2021
(17% decrease in 2020); this was
achieved by reducing the cost of
purchases and external expenses
(-9%) and of other operating
expenses (-2%), englobing cultural
action expenses, social action
expenses for authors and other
miscellaneous operating expenses.

After a decrease in 2020 made
possible by opting for part-time
working, personnel expenses for
2021 increased by 4% due to the
gradual phasing out, as of June, of
part-time working as the Performing
Arts returned to form.

Depreciation and amortisation
increased by 9% to €2.72m
(€2.49m in 2020) due to increased
depreciation on IT hardware and
software, including, in particular,
new developments done on the
Piment IS. In addition, depreciation
on real estate increased due to the
renovation work currently taking
place at 12 rue Ballu.

Distribute more and faster
while cutting distribution costs

In 2021, despite the ongoing Covid
crisis, the SACD continued its actions
to boost the management of authors’
royalties as measured through
the criteria of efficiency, speed,
transparency and cost. To offer the
best service possible at the best cost
has been a constant concern of ours
for several years and remains despite
the current, unprecedented context

A further reduction in pending
royalties

The SACD’s unrelenting focus, for
some years now, on reducing pending
royalties (pending royalties are
royalties that cannot be distributed)
continues to produce its positive
effects, as we continually gain in
efficiency in distributing the royalties
that we collect for our authors.

After three consecutive years of frank
successes, pending royalties fell
again in 2021 by €7.4m to €17.1m,
i.e., a cumulative decrease of 47%

over three years (€32.4m in 2018).

Itshould beremembered thatroyalties
can become non-distributable for a
host of reasons, frequently temporary
in nature.

In order to deal with each of the
specific case of pending royalties,
the SACD has set up a global action
plan requiring the direct intervention
of its teams to manage issues
pertaining to: retrieving signatures,
locating missing documents, settling
disputes, helping authors to finalise
procedures, finalising memberships
or declarations of works from its own
author-members in France as well
as author-members of foreign CMOs
that the SACD represents in France,
Belgium and Quebec.

Since the royalties in question should
initially accrue to the concerned
authors, it is only fair to return them
via a reimbursement of the statutory
deduction whenever, despite all best
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efforts made, the royalties remained
pending for the maximum eligible
period of 5 years and thus elapsed.

Further automation of
audiovisual collective
management

Driven, as always, with the intent to
achieve a faster and more reliable
distribution of royalties, the year 2020
saw the SACD continue to automate
the end-to-end management of
Audiovisual royalties from, with the
integration, in a single information
system, in France as well as in
Belgium, of several essential bricks:
breakdown of distribution networks
in the packages of the channels
concerned and reinforcement of
controls and alerts for even greater
security in the links between
collection and distribution, mainly
in terms of calculating unit values
(provisional and definitive).

It should be remember that,
when it comes to the distribution

of royalties stemming from the
audiovisual sector, the SACD relies
on the accuracy of the broadcasting
and viewing data provided by the
channels and platforms. Significant
improvements have been made in
recent years in terms of the time
taken to distribute royalties.

In 2021, Netflix, Amazon and Disney+
under pressure from the SACD,
agreed to provide broadcasting
and viewing data each quarter. As a
result, since the end of 2021, we have
been able to distribute royalties each
quarter as opposed to the previous
twice-yearly rate.

And, going forward, all new contracts
negotiated assume  quarterly
distribution, as has been the case of
several years for YouTube, where the
royalties are distributed less than six
months after the works are viewed.

On the traditional channels,
distribution times vary widely and
the SACD is working to shorten

them. For example, TF1 royalties are
distributed monthly, approximately
two months after the work is
broadcast, whereas M6 royalties
are paid six months after broadcast.
Authors can however, as of the day
following the broadcast of their work,
request the SACD to advance the
amount of the forthcoming royalties.
To receive their royalties quickly,
the SACD grants advances to those
who request them the day after the
broadcast of their work.

Audiovisual distribution
scales constantly modernised

At the same time, the SACD’s teams
analysed the royalties-distribution
scales, as we do every year, and
submitted to the Board of Directors
a number of corrective measures
needed to ensure a fair balance in
authors’ remuneration.

Thus, the distribution keys for
adaptations of works in the public
domain have been harmonised at

20% for adaptations and at 10% for
borrowings from the public domain,
regardless of the discipline. A new
degressivity rule was added to
the SVOD scales and a new scale
for directors of TV fiction series
was created. The first director of
a fiction series of more than 10
minutes can claim a share of rights
on all subsequent episodes of the
series in his/her capacity as the
director of the series premiere. The
associated royalties vary from 7% to
1% depending on the format and the
number of episodes. Voted in June
2021, this scale will apply to new
series broadcast from 1 July 2022.

At the SACD, the royalties-distribution
scales are discussed and voted by
the Board of Directors, which is
composed solely of elected authors,
on the basis of the projections and
analyses done by our teams. The
scales are all made available to
authors in their personal space on
the website www.sacd.fr.
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Deductions scale

The deductions on royalties finance,
along with the annual membership
fee of 40 euro, the many services
and support mechanisms we make
available to author-members:
servicesforthecollection, distribution
and payment of royalties to authors;
improvements and developments
relating to these services; the
negotiation of framework contracts
with broadcasters and platforms,
actions to defend authors; relations
with social organisations; the
SACD Maison des auteurs (offices,

projection room, group work spaces
or meeting rooms, etc.); the SACD
Studio (filming and editing spaces);
advice and support on contracts,
legal, tax and social advice; end-of-
career support; the development
of new online or physical services;
simplification  of  procedures;
transparency actions; changes to the
IT system used to manage royalties
and related updates to protect
authors’ data... in short, the full pallet
of services rendered by the SACD.

Deductions on royalties for 2021

Specific Deduction 0,5%\
Performing Arts (professional)
Paris 9%
France (excluding Paris), Belgium, Luxembourg, Canada, Monaco, French Overseas Teritories 11%
Switzerland, Abroad 7%
Commissioning allowances 2%
Broadcasting rights (France) 10,6%
Private copying levy (France, Belgium) 11%
Broadcasting rights (Belgium, Canada, Luxembourg) 11%
Broadcasting rights and Private Copying Levy (abroad) 6%
Videograms and phonograms 3%
Reprographic rights (Belgium) 5%
Reprographic rights (France) 7%

The annual membership fee

The annual membership fee paid by each author is used to finance the
fixed costs of the Society; this was kept at €40 in 2021, and has been

unchanged for over 15 years.
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Key figures for repertoire use

o

EN 156,475 S

in the ks for Audiovisual
Performing Arts new works were declared i V(\Zli?‘]rerST]aO;n duV\I/Z\tl)lsua '
gty in 2021, of which:
10 2020) (96% of all works declared and +

4.4% compared to 2020)

SACD Annual Report 2021

BACK TO CONTENTS



[EJ ACTIVITY AND MANAGEMENT REPORT

The Performing Arts

27,772

performances in
Paris

108,890

performances in
France

81,118

performances in rest
of France

Number of performances in Paris city

Amateur 416

Professional 27,356

Private theatres 14,364

Unionised subsidised theatres 240
Non-unionised subsidised theatres 1,002
Independent companies and others 11,750
TOTAL 27,772

Number of performances in the Greater Paris Area and all over France

TOTAL 81,118

Amateur 6,984

Professional 74,134

Private promoters 5,679

Unionised subsidised 20,004
Non-unionised subsidised 90
Independent companies and others 48,361

Audiovisual, Cinema, Web

86.7%
TV works

492,215 &

works broadcast
in 2020

(linear and non-linear
broadcasts)

of which

269,684

remunerated works
(non-linear
broadcasts)

261,029

program hours (linear broadcasts)
of which 96% Television (251,343 hours of programming)
and 4% Radio (9654 hours of programming)

NB: The final figures for
audiovisual broadcasts
for 2021 were not known
at the time of printing of this
report.

NB: These figures include works managed by the SACD on behalf of foreign CMOs.
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The SACD, a closely audited Society

CMO Audit Committee

The SACD, like all Collective
Management Organisations (CMO)
of author's rights and related
rights, is subject to a yearly audit
by the Commission de contréle des
Organismes de gestion des droits
d‘auteur et des droits voisins (CMO
Audit Committee) itself under the
authority of the Cour des Comptes
(French Court of Auditors).

The 2022 annual report does not deal
with the activities of the SACD, instead
focusing on the activities of Societies
of related rights for performers. All
these reports are available on the
website of the Audit Committee
(https://www.ccomptes.fr/en/
institutions-associees/commission-
de-controle-des-organismes-
degestion-des-droits-dauteur).

Additional audits

In addition, in accordance with the
provisions of the French Literary and
Artistic Property Code, the SACD, like

all CMOs, sends a copy of its annual
accounts and related reports to the
Ministry of Culture each year, also
submitting - prior to approval at the
AGM - any draft amendments to its
Statutes or to its rules for the collection
and distribution of royalties,

The audits carried out by Mazars, the
SACD'’s auditors, are comprehensive
and thorough. As a result of their
audit work, Mazars has certified the
2021 accounts without reservations
nor observations as witnessed by
the certificate published on the
penultimate page of this report.

ISO Certification

Since 2017, the SACD has voluntarily
undergone evaluation by AFNOR, an
independent auditing body, and has
obtained IS0 9001 certification for its
royalties collection and distribution
activities. We considered it a good
idea to entrust a recognised external
assessor with the task of evaluating
the quality of services we make

available to our authors and the
management of the Society.

The SACD has adopted a
progressive approach with the
goal of covering all of its CMO
activities over a few years. In 2021,
the scope of this certification was
therefore extended to include Social
Assistance and Solidarity and legal
advice to authors, in addition to
activities already audited, namely:
part of the audiovisual collective
management, the Authors/Users
Department, the Performing Arts
Department, the collection and
distribution of royalties in the
Performing Arts, the collection and
preparation of royalties-distribution
scales in Audiovisual, the individual
management of  audiovisual
contracts and the activities of the
SACD in Belgium.

On completion of its audit in
February 2022, AFNOR issued its
certification for the entire perimeter

extended in 2021, underlining the
high level of control of the SACD
teams over the entire process.
Thus, all activities concerning
the reception and membership of
authors as well as the declaration
of their works, the authorisation
of performances, the collection
and distribution of royalties for the
performing arts, the negotiation
and collection of royalties related
to standard contracts as well as the
establishment of distribution scales
for these royalties in the audiovisual
sector, and the negotiation and
collection of royalties for individual
contracts and authorisations in the
audiovisual sector, are now certified.

The SACD is the first and only
CMO to obtain this certification in
France. By willingly and voluntarily
undergoing this demanding external
evaluation every year, the SACD
aims to continuously improve its
management and provide the best
services possible to its authors.
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2021 Review of support and solidarity measures

Overall
Budget:

£9.5M

The SACD persuaded the State
of France to extend, for the entire
duration of 2021 and into the
beginning of 2022, most of the
support measures created by the
State in 2020 to compensate authors
for lost income.

The SACD has also bore the cost of
managing these funds, allocating all
the funds to the authors.

In total, during the year, €7.6m in
exceptional and/or social aid was
granted to 2,500 authors (details
on page 10), bringing the total social
action budget to €9.5m in 2021.

Social Action Committee

The SACD's Social Action Committee,
composed of authors who review
applications submitted by the SACD’s
Social Assistance, approved support
for 55 authors in 2021. It should also
be noted that Social Assistance
was reorganised so as to be able to
respond more quickly to requests
and to better gauge the reasons
given when requesting assistance,
and thus come up with optimal
solutions. In addition to financial
aid, the SACD provides personalised
support for these individual actions
(procedures, help with legal aid,

support for access to appropriate
health care, etc.). For its part, and
in the same spirit, the Paul-Milliet
Foundation, which has its own
resources, also grants aid to authors
faced with age or illness and, more
broadly, with all of life’s difficulties.

Other social supports

The SACD also grants allowances
to its “godchildren” (children of
deceased authors) to financially
support their schooling and higher
education. These grants, which are
given in the form of in the form of
donations amounted to €0.1m in
2021. The allowances were paid to
32 godchildren in 2022, compared
to 22 in 2020.

Proceeds allocated to supplementary
allowances, which became the
Aide Solidarité Retraités (ASR -
supplementary pension scheme) at
the beginning of 2021, fell sharply
due to the drop in resources from
the Performing Arts industry, which
usually provides around 80% of
their funding. Since the SACD is

not a retirement organisation, this
measure is to be considered a
solidarity aid reserved for certain
of its members, subject to age and
income conditions. Moreover, this is
not a permanent solidarity measure;
rather, it has to be confirmed each
year by the Board of Directors for
the following year, and its annual
amount depends in particular on
the number of beneficiaries as well
as on the SACD collections, mainly
in the Performing Arts.

The 2020 crisis forced us to urgently
reform this scheme. An initial reform
in July 2020 made it possible to
maintain the amount of allowances
in 2021 for the largest number of
beneficiaries, but this would not
have been sufficient to maintain a
financial balance for the following
years.

The Board of Directors therefore
voted in February 2021 for a new
reform to enter into effect as of
Q1, 2021. Specifically, the reform
limits access to the aid depending
on new revenue criteria allowing
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greater visibility on the future of this
solidarity scheme.

In 2021, the amount of ASR
(supplementary pension scheme)
paid to authors amounted to
approximately €1.8m.

The SACD has also set up a system
of appointments with an IRCEC
pension adviser for authors wishing
to exercise their pension rights
or simply to obtain personalised
information from an expert. In 2021,
a total of 62 authors availed of this
service.

The Paul-Milliet
Foundation

In 2021, the Paul-Milliet Foundation approved
21 aids for a total amount of €57,100, i.e. an
average amount of €2,719. Founded in 1926
thanks to donation made to the SACD by the
librettist Paul Milliet (1848-1924), to create
a foundation intended to help elderly and ill
authors, the Paul Milliet Foundation has been
recognised, right from inception, as a public-in-
terest organisation. As of the 1980s, the Foun-
dation’s sole areas of focus were direct-aid
payments and covering health-related costs
for authors suffering from issues related to
age and illness. This role was expanded and
approved in 2014 by the Council of State to
include helping authors facing any type of
adversity.

The Foundation lives from bequeathed royal-
ties (nowadays mainly from the screenwriter
Henri Jeanson and film director Roger Kahane),
from income on capital that constitutes its
endowment, and from donations from authors
who wish to support the Foundation.
www.fondationpaulmilliet.org

AU]-EURS
SOLiDAiRE

The Auteurs
Solidaires
endowment fund

Auteurs Solidaires, an endowment
fund created at the instigation of
the SACD, and chaired by Rodolphe
Belmer, aims to implement innova-
tive projects in the field of social
intervention, led by professional
authors and based on the sharing
of original artistic experiences.

In 2021, the SACD provided cultural
action support to Auteurs Solidaires
to enable it to finance, alongside
other partners, various actions
carried out throughout the year and/
or undertaken during the year.

In2021, Auteurs Solidaires succeeded
in organising two new editions, and
put the finishing touches to two
other editions of Raconte-moi ta vie!
artistic education operations in the
Hauts-de-France and Auvergne-Rho-
ne-Alpes regions.
www.auteurs-solidaires.org
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Rules and governance of Cultural Action

The reform voted by the Board
of Directors in 2018 to support
emblematic and priority cultural
actions came into effect in 2019.
The reform of the decision-making
process, enacted to comply with
the recommendations of the CMO
Audit Committee, also came into
effect and works as follows: with
the exception of support for festi-
vals and events (now decided by the
Board of Directors), decisions about
the individual allocation of support
to an author or a creative work are
taken by specific juries separate
from the Board and its members. In
addition, support for festivals and
events is now a matter for delibe-
ration by the Board of Directors and
no longer decided by Committees
specific to a given artistic discipline.

In order to prevent any conflict of
interest when allocating grants,
several mechanisms have been
strengthened, and, going forward,
SACD Board members are required
to declare any direct or indirect inte-
rests that could place them in such
a situation. If we receive a grant

application for an event in which an
SACD Board member is envisaged as
a participant or if the application is
for a structure in which s/he holds a
management or administrative posi-
tion, then this Board member does
not take part in the appraisal of the
application, has no contact with the
event in his/her capacity as an SACD
Board member, and does not take
part in the discussions nor voting
of the Board of Directors in regards
to that application. Furthermore,
an author who is an SACD Board
member cannot apply for funding to
any cultural action fund or scheme.
Moreover, this restriction applies to
any work of which s/he is the author
or on which s/he collaborates in any
capacity whatsoever. In short, an admi-
nistrator cannot apply for any indivi-
dual support from any cultural action
measures (Article 17 of the Statutes).

As regards the allocation of funds,
the rules are precise: resources allo-
cated must benefit authors, whether
by financing their travel, contri-
buting to shows, touring, writing
grants, awards, etc. The Society’s

annual budget for cultural action
is prepared on the assumption that
all resources allocated will be used
during the year. Should this not be
in fact the case (funds could not be
distributed as planned during the

year due to cancellation events or
non-compliance with requirements),
the concerned amounts are carried
forward to the following year or are
used to finance actions organised
during the year.

Cultural action in 2021

Overall
Budget:

£4.58\V
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New Support Funds
and Activities 2021

Allocation
of available
amounts

€3.63M

(grants, partnerships, etc.)

Number
of grants

allocated
£€0.95Mm

contribution to
administrative

costs

Sources of funding of the Cultural Action Budget

In 2021, many events took place
despite the crisis with adjustments
to the calendar, duration or format.
This was notably the case for the

creation and provide pertinent
support to offset the high degree of
precariousness of authors. Thus, 17
works, i.e. 28 authors, benefited from

Audiovisual private copying levy (art L321-9 of the CPI) €2,552,114 Cannes Film Festival, which was a Writing Premium from the Private
Audio private copying levy (art L321-9 of the CPI) €858,184 exceptionally organised in July 2021, Theatre Support Fund in 2021 for a
Digital private copying levy (art L321-9 of the CP) €128,271 at the same time as the Avignon total budget of €100,000. This joint
Norrdistributable royatties (art L321-9 of the CP) €150,000 Theatre Festival, and Séries Mania scheme will be extended in 2022.

Carried forward frori:n;rr;(\:llizlulgizgi €8§g§§1 which “.’as organiseq at the end of . .
Total €4,581324 August instead of taking place atthe Another novelty in 2021: the creation

The amounts carried forward in the table above are those committed to
events that ultimately could not be organised or that did not meet their
commitments. In 2021, most of the a